MRCG/HRB Joint Funding Scheme 2008
Guidance Notes for Applicants
Background:
The Medical Research Charities Group (MRCG) was founded in 1998 with the aim of supporting charities in Ireland to increase both the quality and quantity of healthcare research being done in Ireland. The MRCG supports medical research and patient-support charities. Over a number of years, the MRCG met with various Government departments in an effort to secure funding for medical research in Ireland. In 2006, this campaign came to fruition, and the Department of Health and Children awarded €1 million per annum to the Health Research Board (HRB) for the co-funding of research projects with medical research charities. The HRB is the lead agency in Ireland supporting research linked to health and social care. The HRB was charged with developing guidelines for the competitive peer review of research projects submitted by the research charities to ensure that high quality and innovative research projects received funding through this scheme. To date, 44 projects have been jointly funded by member charities and the HRB.
This innovative joint funding scheme allows members of the MRCG to support research of particular interest to specific patient populations, where they might otherwise not be in a position to finance the full cost of that research. Furthermore, while no differentiation is made between charities or disease areas, the scheme has been particularly beneficial for rare diseases where research being undertaken internationally may be limited and where charities wishing to contribute to the research agenda need to fund research projects led from outside Ireland.
The partnership with the HRB is essential to build capacity in Irish research charities to ensure that all elements of their research processes are to the highest standards of best international practices. The scheme is also important as a way of encouraging less experienced researchers to gain appropriate and supported experience in a structured scheme. 
Scope
This scheme provides funding for clearly defined research projects for up to 36 months. Funding permitted, it is envisaged to jointly fund at least 12 projects in this call for applications.
Conditions
The maximum value of an award is €100,000 per annum although smaller projects are welcome. Eligible costs include personnel costs, student stipend and fees, direct running costs and dissemination costs.
Application

Process
All applications must be made to the MRCG-registered research charity on or before their own set closing dates. Each charity will conduct a peer review and selection process and forward nominated applications for further consideration at a MRCG/HRB-jointly nominated selection committee meeting. This committee will have access to the original applications and peer reviewer comments and will be asked to make final recommendations on those projects that will be funded. They will base their recommendations on the following key criteria:
· Excellent and high quality science

· Innovation 

· Relevance and impact of the research on the disease area(s)

· Expertise and research environment

Examples of the types of questions to be addressed by peer reviewers in their assessment of each application are listed in Appendix I at the end of these Guidance Notes. 

The HRB will issue funding to the charities with successful applications and the contracts, payments and project reporting will be subsequently managed by the research charity.
GUIDELINES ON COMPLETING THE APPLICATION FORM
Please ensure that you complete the application form in full, addressing all the issues that apply. Do not leave a question blank, but if you feel that a question is not applicable to you please state that this is the case.
1
Title of the research proposal (maximum 20 words)

Please provide a short title for your research proposal, no longer than 20 words. The title should provide a reasonable indication of what your research is about. If your proposal is successful we will use this title when publishing lists of awards so it would be helpful if your title is meaningful to a non-specialist audience. It is essential that you complete this section.
2
Principal Investigator
This is the person who takes the lead role in driving the application process and plans to conduct/supervise the research. The Principal Investigator must demonstrate a strong track record in research. This will be the contact person for the funder from this point forward in terms of queries, progress reporting and all administration. The Principal Investigator takes responsibility for the project and research team by completing, signing and submitting the application by the closing date. The profile of the Principal Investigator should be brief and no longer than two pages. This should include the following information: academic qualifications; professional qualifications; details of the current position; previous positions for the last five years including career breaks, if any; level of seniority; area of expertise; membership of relevant professional bodies and research committees; track record and experience in supervising research students. The Principal investigator should also list any past or current research grants held within the last 6 years and list up to 10 recent publications relevant to this grant application. 
3
Other Funding Sources

Details of whether this research proposal, in part or wholly, has been forwarded for consideration to another research funding agency (provide brief details on the title, aims and summary of what has been sent, to whom, and when an outcome is likely to be known).
4
Co-Applicants associated with the proposal
The Principal Investigator may include a maximum of three Co-Applicants in the research proposal. A Co-Applicant is an individual working in an agency, institution or organisation who is willing to become involved with the proposed research project. She/he should ideally have some expertise or interest in a specific aspect of the project or in the research project area in general. Ideally, all Co-Applicants are closely involved and active in the research proposal providing support, advice, mentoring or supervision. The profile of each Co-Applicant should be included and should be no more than two pages in length. 

5
Clinical Trials

Is this an application for a clinical study that falls within the scope of the EU Clinical Trials Directive? If ‘Yes’, please clarify who is going to act as ‘sponsor’ for this clinical trial study. 
Note: The HRB cannot take on the role of sponsor for this type of application. 

6
Project Abstract (maximum one page)
The purpose of the research abstract is to describe what you propose to do, to say why you think it is important to complete this piece of work and how you are actually going to go about conducting the research. Ideally it provides a clear synopsis of your proposal. Is this a pilot study or is there any relevant background material or evidence which sets the research proposal in context? You need to summarise the specific aims of your research and the research design and methods. 

7
Project Lay Summary (maximum half page)

This summary is similar to the abstract in that you are asked to describe what you propose to do, to say why you think it is important to complete this piece of work and how you are actually going to go about conducting the research. This summary needs to be written in plain English such that it is clear, easy to understand, and is easily accessible to a broad lay audience. 

8
 Keywords (maximum five keywords)

Please choose up to five keywords that specifically describe your area of research. 
9
 Project Description (maximum seven pages in total including graphs and tables)

The Project Description should include the following:
Current knowledge and background to the area 

Describe the background to the research proposal leading to the present application. Include the research context for your proposal. Why is it important that these questions or problems are explored? What other research has been conducted in this area or is currently in process? What contribution will your project make to improve, enhance, or develop knowledge or understanding in your chosen area of study? State concisely the importance and health relevance of the research proposal described in this application by relating the specific aims to the broad, long-term objectives. Where available, include a description of any pilot work already undertaken.

Aims and Hypotheses 

The research proposal should be hypothesis-driven and based on a series of explicit, time specific and measurable aims and objectives. This section describes what you want to achieve by doing this piece of research, so your objectives should be stated clearly. Your objectives need to be realistic; it should be possible for you to accomplish your objectives within the time-frame suggested. 

Methodology and design

Describe in detail the design of your study and the methodology you propose to use. This section should include information on the type of study proposed i.e., whether quantitative or qualitative, the sample size and a justification for the sample size proposed, any statistical advice or support, the sampling methods and the exclusion/inclusion criteria. If datasets are involved in this proposal, how would access to and use of data be managed? Are difficulties in your approach anticipated and, if so, what alternative methods could be considered?

Description of the programme and plan of research to be undertaken including project management information 

Lay out the tasks to be completed in a logical order within a set timescale. In addition, your plan should also demonstrate how you can manage to conduct the proposed research within the set timescale, enabling you to achieve deliverables. In particular, you must clearly define the roles and responsibilities of each member of the research team, so that the peer reviewers and final selection committee are clear as to who is taking responsibility for each aspect of the project.

Gantt chart or alternative

Provide a Gantt chart or alternative outlining project management information including the estimated timelines for the various elements of the research project, roles and responsibilities of the applicant team etc. 

10
References cited in the project description (maximum 20) 

This section of your proposal should demonstrate that you are familiar with recent published research and other scholarly activity related to the proposal. It is through the inclusion of up-to-date references that you can demonstrate your awareness of the current state of knowledge in your chosen discipline. Please use the convention in the example when entering references:

Example
Smyth, B.P. & O'Brien, M. (2004) Children Attending Addiction Treatment Services in county Dublin, 1990-1999. European Addiction Research, 10(7455) pp. 68-74.
11
Ethical Considerations
There may be ethical issues involved in conducting your research. In this section you are given an opportunity to discuss your approach to any issues that might arise and describe how you plan to handle these issues. This will demonstrate to the reviewers that you are aware of the issues involved and have given them due consideration. You are requested to provide the more administrative details of Research Ethics Committee Approval and/or animal licence application later in the application. 

12
Commencement and duration

What is the proposed timeframe of your research i.e., starting date and expected duration? (maximum funding is for three years) 
13
Host Institution for the award
This institution is normally that of the Principal Investigator but it may be another organisation/institution designated by the research team, where this is clearly justified. The funder must be fully satisfied that the institution can account appropriately, over time, for any funding awarded. You are requested to state the name of institution and to provide the name and contact details of either the Dean of Research/CEO/equivalent authorised personnel of the institution in your application. 

14
 Additional research location(s) 
It may be that the research project will be conducted at several different locations. If this is the case you must provide the name and contact details of a person for each of the research site(s). If there is more than one research site please copy and paste the text boxes as appropriate 

15
Facilities, infrastructure and support 
Provide details for all sites to demonstrate that the necessary facilities, infrastructure and support is in place to enable the project to be conducted effectively (maximum one page).

16
Research Personnel

Provide details of all personnel to be funded through this project, with names and qualifications where available. Give detailed justification for the level and nature of post relative to the scale, methodology and complexity of the project. If a post is yet to be filled, give an indication of the main aspects of the job description and role.

17
Students registering for higher degrees
Will individuals be working on this research project in part or complete fulfilment of a higher degree, (MSc, PhD or other)? If yes, please provide details of their registration and details of their supervisory arrangements.
18
Quality of Training 
Outline the type of training that students will be provided with – e.g. statistics, laboratory skills, presentation skills, research ethics
19
Allocation of time

Describe (in whole time equivalent, days per week or as a percentage) how each member of the research team envisages giving their time to this project 
20
Relevance and benefit to research charity 
Describe how this research is innovative, relevant and of potential benefit to the research charity

21
Relevance and potential benefit to broader aspects of health and social gain
Please justify the relevance and ultimate potential benefits of the outputs of this research project with respect to health and social gain, health services delivery and health outcomes.

22
Linkages to national and international research/health policy

Discuss the findings of this research project in an international context and provide details of any national or international health policy or strategy documents that might be linked to your proposed research area.
23
Interaction with users/stakeholders

Please describe any consultation carried out with relevant individuals or stakeholder groups prior to preparing and submitting the application. You are particularly encouraged to describe patient or consumer perspectives and inputs.
24
Dissemination 
Please describe in detail your plans to disseminate the results of your research both during and at the end of the project, in addition to publication in peer-reviewed journals which is expected. Describe how you plan to disseminate any results arising from the research so as to promote or facilitate up-take by colleagues. Are these plans for dissemination supported by your organisation/institution? Where possible, your dissemination plan should include creative and imaginative ways of disseminating the results of your research (maximum one page).
25
Budget

Provide a summary and justification of the costs associated with the project. A maximum of €100,000 may be requested for each year of the research proposal. Use Table 1 to provide a summary of the costs requested and Table 2 to justify each amount requested. You are strongly advised to seek guidance from the research office/finance office in the host institution before completing this section of the form. The funder will not provide additional funding in the case of either under-estimates or over expenditure.
	1. Personnel costs
	Must be listed for each salaried personnel under each of the following subheadings: 

	a) Salary
	Gross Annual Salary (inclusive of employee pension contribution and increments) negotiated and agreed with host institution. The pay scale used and the point on that particular scale should be noted and justified accordingly. 
Applicants are asked to refer to the IUA website for the most up-to-date recommended salary scales for researchers (http://www.iua.ie/iua-activities/research.html)

Note: The HRB does not fund the salary and related costs of Principal Investigators within research institutions

	b) Employer’s PRSI
	Employer’s PRSI contribution is calculated at 10.75% of gross salary

	c) Employer Pension    Contribution
	Pension provision up to a maximum of 20% of gross salary will be paid to the host institution to enable compliance with the Fixed Term Workers Act (2003). The level of employee and employer contribution should be in accordance with the model adopted by the host institution. 

	e) Student Stipend
	The current HRB student stipend is €16,000 per annum (tax exempt) as recommended by current IUA scales

	f) Student Fees
	Fees for students registered for a higher degree. Allow for annual fee increases of 3% if currently unknown

	2. Running Costs
	All costs required to carry out the research including materials and consumables, animals, survey costs, travel for participants, transcription costs etc. Small items of equipment can be included in this section. The maximum amount of funding that can be requested for equipment over the lifetime of the award is €2,000. Standalone computers will not be funded. All costs must be inclusive of VAT, where applicable.

	3. Dissemination Costs
	Costs associated with publication of results, seminar/conference attendance (provide details of name and location, where possible) and any other means of communicating/reporting research outcomes. The maximum amount that can be requested under this subheading over the lifetime of the award is €6,000


26
Host Institution management of research award
Funding will be allocated by the research charity to the nominated host institution. Please provide the name and contact details of the Financial manager/accountant in the institution who will have responsibility for overseeing the research account.

27

Approval by a Research Ethics Committee

Is approval by a Research Ethics Committee (REC) necessary for your research? If ethical approval is required, please include the details of the REC to which you have applied/intend to apply for approval and the date or likely date when REC approval will be granted. Please note that funding cannot be released until such written confirmation is received. Ideally you should seek REC approval in parallel with the submission of your application to this scheme.

28
 Use of Animals

a) Does your project involve the use of animals? Do you have a valid licence from the Department of Health to carry out work on animals? Please give the licence number and expiry date.

b) Please explain: (i) why animal use is necessary; (ii) what species will be used, how many animals you intend to use and how this figure was determined: (iii) whether there are any other possible approaches that could be taken.

29 
Nomination of Peer Reviewers
You are requested to nominate three individuals that could act as peer reviewers for your proposal in the peer-review process. The individuals nominated by you may or may not be contacted. Nominated reviewers should be individuals of international repute in the research area or methodology outlined in your proposal. In making your nomination(s) please bear in mind that you cannot recommend an individual by whom you are currently employed or with whom you have very close working relationship. 
Signature Page

All applications for funding must be signed by the Principal Investigator and the Dean of Research/CEO/equivalent authorised personnel of the host institution managing the research award. All signatures must be originals. Electronic versions of signatures are not acceptable.

Appendix I: Assessment Criteria


Peer Reviewers will be asked to provide feedback and comment on each application taking into account the following issues:

Scientific quality and innovation
· How innovative is the proposal?

· Is the rationale for the proposal well-grounded in a critical review of the pertinent literature?
· Are the aims and hypotheses clearly stated?

· Are the experimental plans realistic given the aims and resources?

· Are the methods and designs competitive with the best in the field?

· How well have the applicants anticipated difficulties in their approach and considered alternatives?

· What is the feasibility of attaining statistical power sought (if appropriate)?

· In case of grants for pilot or proof of principle work, how will the work be developed and how feasible are the subsequent proposals?

Expertise and institutional support

· Has the individual or group a high quality track record in the field (or in the case of pilot work have they demonstrated adequate experience appropriate to the work described?)
· Are the applicants well placed to do the work?
· How well does this work fit with other relevant work pursued by the applicants?

· Where elements of the proposal embarks on work in a field new to the applicants, is there a firm foundation to take the work forward?

· For the Principal Investigator and Co-Applicants, is the suggested time outlined consistent with their proposed involvement?

· Is there a collaborative element to the proposal? If yes, do these collaborations add value to the proposal?

· Is there necessary or sufficient time for successful management of the research?

· Are the number and experience of other proposed research staff appropriate for the work described?

· Has the Host Institution demonstrated a commitment to supporting the work and are the necessary infrastructures available?

· Is the proposed project feasible within the stated timelines?

· If datasets are involved, how will access to and use of data be managed?

Relevance and impact of the research on the disease areas of the charities 

· Is research in this area needed?

· Is there similar or complementary research underway elsewhere?

· How important is it to do the work now?

· Does the proposal realistically set out the ultimate potential benefits with respect to improving human health?
· To what extent will it contribute, directly or indirectly, to relieving the burden of disease?

· Is the proposed research likely to generate results which users will be interested in taking up and if so are the plans for dissemination appropriate?

Reviewers will also be asked to comment on the additional questions below:

· Are the requested resources clearly justified and do they represent good value for money?

· Is the work ethically acceptable or are there issues that need separate consideration?

· Is the proposed research likely to generate commercially exploitable results? 
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